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1.  Reference:  AR  525-14,  Senior  Officer  Debriefing  Report  (U) , 

2  July  1971. 

2,  Transmitted  herewith  are  the  reports  of  LTC  Laddie  B.  Logan  and 
MAJ  Thomas  J.  Haycraft,  subject  as  above. 

3.  These  reports  are  provided  to  Insure  appropriate  benefits  are 
realized  from/the  experiences  of  the  authors.  The  reports  should  be 
reviewed  in  accordance  with  paragraphs  3  and  5,  AR  525-14;  however, 
they  should  not  be  Interpreted  as  the  officia-1  view  of  the  Department 
of  the  Armyj^  or  of  any  agency  of  the  Department  of  the  Army. 
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1.  This  report  is  sulanitted  as  required  by  AR  525-14*  It  is  assumed 
that  the  readers,,  of  this  report  are  familiar  in  general  terms  with  the 
advisory  effort  „  the  tactical  environment  in  Vietnam  during  1972,  and 
ARVN  organization.  The  report  is,. in  four  main  parts  as  follows* 

(a^)  overview  of  III  Corps  Ranger  Command  activities  1  (b)  assessment  of 
III  Corps  iian^r.  Command  operation}  (c)  advisory  effectiveness  and  me¬ 
thods;  and  (d)  considerations/recommendations  for  the  future. 


Overview  of 


Command  Activities* 


a*  Prior  to:  November  1972*  The  III  Corps  Ranger  Command,  subordinate 
to  the  Ran^r  High  Command  and  the  III  Corps  Command,  was  responsible  for 
the  command  and  support  of  the  3rd,  5th  and  6th  Ranger  Croups  and  eight 
border  battalions;  however,  seldom  did  the  Ranger  Command  have  operational 
oontrpl  of  the  Hanger  groups  and/or  battalions.  The  groups  are  xisually 
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moiS-EC  7  Feiniary  1975 

SUB^CJi! :  Senior  Officer  Debrief ing  Rep^  bf  lSPO  Laddie  B,  Logan, 

Senior  Advisor  to- III  CpriB  r^n^r'OJqraoirod  (RCS  OSFQR-74) 

OPGOii  to  a  corps,  division  or  sector  headquarters,,  smd  the  border  battalions 
are  CPCON  to  the  respective  province  they  are  operating  in.  Since  the,' 
beginning  of  the  Nguyen  Hue  Campaign, .  the  ranger  units  have  been  heavily 
en^^d.  Six  of  the  ei^t  border  ^ttaliors  were  forced  to  withdraw  iiinder 
heavy  DVA  assault  which  resulted  in  two  battalions  being  completely 
decimated  (only  three  rangers  survived  from  the  74th  Battalion  located 
above  Loc  Ninh).  .The  3^3  Ranger  Group  participate.d  in  the  defense  of 
An  Loc  where  they  suffered  heavy  casualties*  Since  July  they  have  operated 
in  Phuoc  Tuy,  Tay  Nihh,  Lai  Khe  and  Trang  Bom  areas  with  good  results.  The 
5th  Ranger  Group  participated  in  the  battles  at  Quan  Tri,  Phuoc  Tuy  and 
•An  Loc  with  some  success.  Ho\;cver,  the  group  lost  most  of  its  equipnerit 
infiltrating  to  Hue  after  the  battle  of  QuangTri  and  sustained  over  1200 
casUalTJies  in  all  three  battles.  The  .6th  Ranger  Group  was  deployed  to  I 
and  TI  uor^  frem  April  through  July  and  -fought  well  in  the  battles  at 
IContum  and  Bong  Song,  During  this  time,  however,  they  had  ttoee  group 
commanders,  oontimously  took  oasvialtieB,  received  replacements  who  had 
been  recruited  in  MR/j.  and  had  been  premised  to  go  to  MR4,  and  deveio]^d 
morale  and  discipline  problems.  On  arriving  in  III  Corps,  800  rangers 
vrent  AWOL,  and  the  Group  received  its  fourth  commander.  In  spite  of  the 
fact  the  rangers  have  been  under  constant  battle  emd  have  taken  heavy 
casualties,  only  one  of  the  border  ranger  battalions  and  one  battalion 
from  the  6th  Group  have  had  an  opportunity  to  stand  down  to  retrain  and 
refit  their  units.  The  rangers  have  done  remarkably  well  considering  all 
that  they  have  been  through. 

b.  25  November.  1972  -  28  January.  1973i  On  25  November  the  III  Corps 
Ranger  Command  assumed  command  and  control  of  all  three  raUiger  groups, 
relieved  in  place  the  18th  ARVN  Division  at  An  Loc,  .and  accepted  the 
challenging  mission  of  defending,  with  minimum  casualties.  An  Loc  and  the 
surrounding  country  aide  controlled  by  friendly  forces.  This  was  a 
challenging  mission  since  never  before  had  the  Ranger  Command  operated  as 
a  tactical,  division  type,  headqviarters.  It  did  not  have  the  numeral 
strength  of  a  division  nor  the  organic  anrtillery  and  support  units  of  a 
division.  Also  the  Ranger  Command  was  still  expected  to  provide  combat 
service  support  for  the  border  battalions  scattered  throughout  MR3. 


issessmenu 


aerationst 


a.  Geiyral  foetxiret  The  mission  of  defending  An  Loc,  though  a  diffi¬ 
cult  mission  for  the  Ranger  Command,  served  as  a  stimulus  to  reach  out 
and  seek  higher  realms.  No  longer  would  the  glory  of  doing  well  be 
taken  from  them  to  be  bestowed  on  the  tiigher  unit  they  were  CJPCON  to, 
and,  if  they  did  poorly,  they  would  have  the  eyes  and  wrath  pf  their  na¬ 
tion  upon  them.  The  rangers  not  only  defended  An  Loo  with  minimum  casual¬ 
ties,  but  they  also  cleaned  up  the  city  by  burning  and  buryi.ng  tons  of 
garbage  and  material;  they  rebuilt  and  strengthened  all  the  bunkers  along 
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=l'LACr=R^HC,  -  7  ^S’ebruary  197-3 

SUBJSOi!  j  Senior  Officer  Debriefing  Report  -of  DUG  Laddie  B,  Lbgani 
Senior  Advisor  to  III  Corps  Ranger  Comniand  (HCS  CSFQEl-74) 

the  perimeter  using  only  36»000  hew  samd  bags;  all  the  headquarters  bun¬ 
ker  were  also  rebuilt;  five  large  field  generators  that  had  been  badly 
damaged  and  abandoned  were  rebuilt  and  placed  into  service,;  the  landing 
zone,  a  place  of  mass  confusion  and  danger  from  ^emdes-  and  explosives 
accidentally  being  set  off,  was  organized,  well  policed  and  controlled; 
all  the  ihdividua,!  and  mass  graves  throughout  the  city  were  properly 
decorated,  marked  and  registered;  property  locations  and  boundaries  were 
identified  from  what  deeds  and  legal  papers  were  available;  and  Hinh  Diio, 
long  sought  after  by  the  18th  Division,  was  finally  captured  and  secured, 
thus  enlarging  the  area  of  operation  substantually.  The  rangers  from 
the  limited  resources  available  to  them,  have  earned  great  respect  for 
the  contributions  they  have  made  to  An  Loc  and  Binh  Long  Province. 

b.  Dependence  on  Non-Ranger  Resourcest  The  III  Corps  Ranger 
Gdmraand's  combat  support-  and  combat  service  support  ability  is  extremely 
limited.  It  has  organically  only  a  signal  company,  medical  ccmipairiy  and 
a  logistics  service  company.  When  the  Command  moved  to  An  Loc,  it  had 
to  depend  heavily  an  the  assets  of  Corps  in  the  form  of  an  artillery 
battalion  reinforced,  a  special  intelligence  section,  signal  support 
for  the  patch  telephone  system  and  additional  logistics  personnel.  The 
command  also  depended  upon  the  5th  Ranger  Group's  organic  transporta¬ 
tion  and  engineer  companies  for  assistance.  Resupply  to  An  Loc  wa* 
completely  dependent  upon  VNAF  auid  the  USAP.  Eventually  the  DSAP  worked 
itself  out  of  a  Job  when  sufficient  Chinooks  vrere  available  to  sling 
supplies  up  to  Xn  Loo  and  VHAP  C-130's  and  C-123'b  began  air  dropping 
supplies  on  24  January.  The  majority  of  air  strikes'  were  by  US  fighters; 
however,  towards  the  latter  part  of  January,  VNAP  FAC's  were  controlling 
the  majority  of  the  missions. 

c.  Effectiveness  of  the  Rang^y  Cammand  Staff >  ARVK  staffs  customa¬ 
rily  are  intimidated  by  their  oommsuider,  respond  to  his  initiatives  but 
are  hesitant  with  their  own  initiative,  and  often  carry  a  preponderance 
of  dead  wood.  The  III  Corps  Ranger  Command  staff  is  no  exception. 

Inspite  of  this  fact,  the  staff  sections  have  done  well  and  are  becoming 
accustomed  to  working  together  more  efficiehtly. 

(1)  Personneli  III  Corps  Ranger  Command  has  the  same  reluctance 
of  all  ARYN  units  in  allowing  advisors  to  deeply  involved  themselves  in 
the  G1  sphere.  Thin  reluctance  significantly  hinders  the  advisory  efforts 
to  improve  personnel  operations.  The  extreme  slowness  with  which 
personnel  actions,  inclxiding  awards,  transfers,  and  promotions,  are  ac- 
ccmplished  is  the  res\ilt  of  the  extreme  centralization  of  authority  to 
issue  orders  and  by  the  absence  of  command  interest.  Records  management 
is  extremely  thorough,  but  because  every  single  paper  is  filed  whether 
it  is  a  completed  routine  action  or  a  policy  announcement,  the  system 
is  stifled  by  its  own  .hnmensity.  Personnel  records  are  generally  poorly 
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MaJ}R-HC-  7  February  19,75. 

SUB^OTt  Senior  Officer  DeBriefing  Report,  of  Ma  ^ddie.  B.  :to^n,  Senior 
'Ad'Vfisor  to  III  Co^a.  Hanger  Oc!!!Bgahd.  ,(S5S ^S?OB-74j- 

soaintained  ard'S^erdom.  current^.  Siriajtice  suffers- from’ same  lack,  of. 
speed;  as.  other-Gl  activities  for  generally  t^  same  reasons.  Pay  chants, 
require  months,  and  rangers  arc-  somstimss  ■uiqai.d  for  two  or  three,  months-., 
Replacements,  are.' poorly  handled  as  ;are  reoruits .  Recently  graduated 
rangers  are  not,  given  leave  after- training,  suid,  most  consequently  >  go. 

AWOL.  pr  desert  prior  to.  reporting  to  their  new  units..  Personnel  strengths, 
seem  to  he  managed  on  the  hasia  of  the  most  popular  suhordinate.  commander 
iepeiving:  the:  mps.t  replacements.  The  6th  Group,  is  still,  signifioantly 
lovrer  in  strength-  than-,  the  other  two  groups  apparantly  due  to;  this  pro.-, 
cedure.  Scnp.  policy  concerning  5^3^  5th.  Group.'s,  National  Reserve  mis¬ 
sion  may  influenoa  the  replacement  procedures^  but  no-  factual,  basis  for 
the  difference  in  assigning  replacements  osui-hs,- fcuM.  In  spite  of  these 
problems,  the  whole,  ponderojis  process  of  personnel  operations-  still,  mana¬ 
ges,  to  acc.omplish  its  ini.aaion. 

(2)  Intelligence t.  Vast  quant it-ies:  of  intelligence  data  come 
to  the  G2  from,  reports  from  agents  woricing  £n  Loo,  Nlnh,  sensor  readings',, 
limited  recon,  patrols ,  prisoners  and  enemy  bodies,  spot  reports  from 
HI  O.orpe,  radio  intercepts  and  other  units  intelligence,  personnel. 

The  big' weakness,  in  the  Command's  G;-2  area,  ifl,  the  analysis  of  this-  intel¬ 
ligence  data,.  There  is  a  big  tendency,  for-  the,  Ga  and  his  staff  to  merely 
collect ,  secure  and  report  to  tte  commander  what  has  been  found  instead 
of  analysing  what  the  data  means.  Frwn  ths'  assistance  of  the  advisors,, 
the  G-2  did  start,  a  targeting  conference  which  included.  Binh,  Long  sector- 
ani  the  ranger  groups  S.-2  and  S-5  personnel.  A  ysry  effective  "H'and  I” 
firing  program  was  developed  based  on-  the  sensing,  reports  of  5®  sensors 
implaced  around  An  Loo. 

(5).  Operations^  The  III  Corps  Ranger  C.oomand  operations  officer 
is  a  captain,  and  has  the  distinction,  of  filling- a,  division  F^vol  G5  posi¬ 
tion,  of  having  a  major  on.  his  staff  and  of  addressing  other  major  and 
colonel  staff  officers  with  the  over  all  result  that  he  is  ineffective, 
igrior  to  An  Loc  the-  operation  section  served  merely  as  a  reporting  sec¬ 
tion,  since  the  Command  had  no  control  of  any  of  the  ranger  units.  A 
G.3  captain  was  then  acceptable.  TOC  procedures  are  still  weak  with 
actions  and  coordination  being  accomplished  only  upon  individual  initia¬ 
tive  and  without  the  G-3  staff  influence  or  guidance.  With  senior 
personnel  changes  these  weaknesses  could  be  changed.  One  unfavorable 
result  of  brinj^ng  three  independent  ranger  groups  together  to  work 
under  one  headquarters  is  tue  tendency  for  each  ranger  group  to  fight 
its  own  war  without  coordinating  with  higher  or  adjacent  headquarters. 
T.his  problem  can  also  be  solved  through  command  action  and  a  stronger 
G-3.  Due  to  the  situation  of  the  rangers  continually  having  to  put 
cut  brush  fires,  the  units,  with  exception  of  two  battalions,,  have  never 
stood  down  to  refit  and  train  to  correct  obvious  combat  deficiencies. 
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SUBJSOr ;  Senior  Officer  -febri'eHns  Rep5^  of  EDO  Laddie  B.  Log^n, . 

Aj— x-T-T.  n' _ /brio 


Senior  Advisor  -bo- I'Ll  Hanger  CopiiaiB  -.( 


(4)  Logistics:  The  logistics  system  fimc  ions  reasonably  -weau- 
for  class  I,  II  and  V  common  staple  items.  Less  c6;mon,  items ranging 
from  xiniforms  to  radios.,,  mriiculariy  -  class.-  II,  FAj  and^  LX  are  fbbrly 
handled.  Spare  parts  and  food  items,  are  s.ubject  to  pilfera^-  by- .sol-- 
diers  and  theft  by  c,or.mp.t.  officers  and  -are.,  consequently,-  in  low  suppiy, 
In  general, .valuable  and  salable  items  are  always  scarce,  but  beans  and’ 
bullets  are  .provided The  rear  transshipment  point  in  5th  Group’s- .b?ae 
camp  operated  we.ll,  with  the  G4  shipping  supplies  via  helicopter  to 

Ah  Log  on  priority  of  heea  basis t.  V/hile  co.r^used  and  disorderly,  the 
area  was  organized  well  enough  to  do  tie  job'.  YMS'  he'iicbplier  suppo^ 
was  erratic,  slow  and  undependable.  If  the  assigned  four  ships  hid  been 
available  daily,  it  would  have  t.jen  .spfficient  for  the  needs  of  the 
Cemmand  at  An  Loc.  UhfortimatGly,  only  two  or  three  CH-47’s  were  usually 
available,  and  consequently,  the  parachute  drops  had  to  be  continued. 
Transportation  resources  available  to  the  Ranger  Command  from  Sth  Group 
wore  inadequate  and  Corps  support  minimal.  Property  accountability  was 
excellent  once  property  v/as  documented.  All  too  frequently  property 
never  was  "picked  up"  and  consequently  became  private  property.  The 
slowness,  pilferage ' and  corruption  notwithstanding,  the  system  usually 
and  eventv^lly  put  property  in  the  hands  of  the  user. 

(5)  Haintcnahce t  The  primary  maintenance  problem  is  lack  of 
spare  parts  as  noted  above.  Skilled  raechanibs  are  limited  in  number 
but  sufficient  for  a  good  maintenance  program.  Maintenance  facilities 
are  reasonable,  except  at  An  Loc,  although  tools  suffer  the  same  fate 
as  repair  parts.  Most  actual  maintenance  work  is  accomplished  "on  the 
economy",  where  the  repair  parts  and  tools  are,  and  paid  for  by  the 
vehicle  user.  The  maintenance  in  An  Loc,  consequently,  really  suffered, 
'.feapons  maintenance  was  generally  poor,  mostly  because  cleaning  materials 
were  not  always  available.  Also  all  maintenance  above  organizational 
level  was  so  slow  that  commanders  hesitated  before  turning  in  a  weapon 
for  repair,  b©qaus.e  it  would  be  a  long  time,  if  ever,  before  the  weapon 
was  returned.  This  last  point  is  even  more  tin»  for  vehicle  maintenance 
support  from  ASU’s. 

d,  Oommand  and  Cooperation  Among  Units:  V/hen  the  III  Corps  Ranger 
Command  assumed  control  of  An  Loc,  the  command  automatically  inherited 
a  patch  v/ork  of  many  battalion  AO's  v/ith  regiments  not  necessaryly  con¬ 
trolling  their  own  units  and  with  borders  not  clearly  defined.  This 
patch  work  of  AO's  was  quickly  changed  into  fouir  AO's  under  the  control 
of  the  gcoup  commanders  and  the  sector  comnuinder  oovering  the  three 
avenues  of  approach  into  An  Loc  and  the  city  itself,  Baoh  commander  had 
control  of  his  own  forces.  Col  Chuan,  commanding  officer  of  III  Corps 
Hanger  Command,  does  not  hesitate  to  cross  attach  Regioml  Force  units 
with  ranger  units  for  specific  oi>erationB,  which  seems  to  be  working 
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satisfactorily..  'Pbe  big^bt  pitfall  with  the  ranger  conm^d  is  the 
concept  of  commanding  from  the  bunker.  The  practice  of  getting  put 
and  making  the  commander's  presence  felt,  or  to  oversee  how  .a  particular 
order  is  being  carried  out  is  -not  practiced'.  The'  -result  is  the  squad- 
or  piatppn  ia  oh  its  ov7n  and  vrill  only  perform  if  it  has  a  dynamic 
leader.  Combat  during  March  through-August  generally  killed  mos-b  ..of  the 
experienced; 'junior  leaders  leaving  the  lower/ ranks  leaderless, 

e.  Ability  to  Shoot.  Move  and  Gommunicatei  Communication  is  gene¬ 
rally  g6'bcl”withih  the  Gcmmand  and  to  and  fretn  Corps  .  Some  companies 
are  still  without  sufficient  AU/PIlG-25  radios;  hwever,  this  shortage 
is  in  the  process  of  being  eliminated.  Small  unit  tactics  are  basically 
g'odd,  but  there  has  beon-  a  lack-  of  real  aggressiveness-  -^/hen  .in  cont  act 
v.’ith  the  ejieny  due  to  the  desire- to  use  air  strikes,  and,  in  some  cases, 
the  lack 'of  good  leaders  at  squad  and  platoon  level.  The  Ranger  Cdnunand 
is  participating  in  the  UGO schooling  program,  which  eventually  may  help. 
The  favorite  combat  formation  is  still  the  file  and  line  vjhen  in  contact. 
Ambushes  and  stay  behind  forces  are  not  used  enough.  One  would  thirilt 
the  rangans  would  use  a  lot  of  long  range  reconnaissance  patrols;  how¬ 
ever,  just  the  opposite  is  tn>e.  Very  seldom  do  they  use  "LRPs",  and 
again,  I  feel  it  is  due  primarily  to  the  lack  of  training  and  poor  junior 
leadership.  Use  of  artillery  is  good,  and  the  techniques  of  the  TOP  and 
tho  massing  of  fires  on  a  particular  concentration  are  used  extensively. 
However,  in  the  attack,  the  troops  axe  very  hesitant  about  \ising  Mtille- 
ry  or  tlieir  own  mortars  and  prefer  to  stop  or  even  \dthdraw  so  an  air 
strike  can  bo  put  in.  There  is  a  tendency  on  a  battalion  attack  or  sweep 
operation  to  place  companies  so  fax  apart  that  they  cannot  support  each 
other  by  firci  V/ith  one  company  in  the  rear  and  one  on  perimeter  duty, 
a  battalion  operation  quickly  becomes  a  two  company  operation. 


(1)  The  i^anger  Group  is  commanded  by  Col  Biet,  who  with  his 
officers  were  all  promoted  one  grade  as  a  result  of  the  units  action 
defending  An  Loc.  Col  Biet  does  not  visit  his  units  very  much,  but  stays 
in  the  CP  and  is  plagued  by  poor  health.  In  spite  of  his  seemingly  poor 
leadership  qualities,  he  seems  to  issue  the  right  orders  and  his  outs-tand- 
ing  ba-ijtalion  commanders  carry  them  out.  The  third  Group  is  probab3.y 

the  best  of  three  groups  in  terras  of  leadership. 

(2)  The  5'tb  Ranger  Group,  Commanded  by  ITC  Hong  who  was  seriously 
wo\mded  on  27  January,  is  in  the  best  shape  strength  wise  of  the  three 
groups.  It  also  has  a  reconnaissance  company,  a  transportation  company 
and  an  engireer  company.  The  group  is  supposedly  designated  by  JGS  as 

one  of  the  national  reserve  units.  It  has  two  outstanding  battalion 
commanders  and  one  very  good  one.  Most  of  the  Group's  staff  \ist3  also 
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wounded  on  the  27th,  a  factor  that  wiil  undoubtediy  have  some  affect  on 
the  units  actToh.  in  the  future. 

(5)'  fBe  6th  Ranger  Group  is  romjnahded.  by-  ISC  Lac  who  w^  pre= 
viously  the  36th  ’battalion  commander  in.  the  5'rd  Group.  ESC  Lac  a 
captain  -22  months  ago  and  is  now  a  ESC-  Group  commander.  He  has  had  .sjcme 
trouble  switching  his  command  responsibility  from' battalion  to  group 
level..  He  Is  an  outstanding  combat  commander,  however,  and  is  slwrly 
rebuilding  the  6th  Group.  The  Group  is  the  v^eakest  of  the  three  groups 
in  strength  and  junior  leadership,  and  it  has  the  distinction  of  not 
having  its  own  logistics  support  company.  This  factor  places  the  Group 
counpletely  dependent  on  III  Corps  Ranger  Command's  logistics  company 
for- support ..  V/hcn  the  group  waa  operating  in  the  .II  O'orpe  area,  .it 
operated  for  vfeel<B  on  end  from  v/hat  it  could  find  for  itself,  since  the 
III  Logistics  Company  and  G4  failed  to  assume  their  responsibility  in 
supporting  the  Group. 

4.  Advisory  Btlectiveness  and  Methods! 

a.  Before  13  November  1972 1  At  the  start  of  the  %uyen  Hue.  Campaign 
the  Hanger  Command  Combat  Assistance  Team  totaled  I6  men.  Nine  of  these 
16  meri  v/ere-  assigned  to  the  three  ranger  groups  leaving  only  seven  men 

in  the  Conunand  HQ.  Probably  the  v/eakest  advisory  effort  in  the  Command 
was  in  the  personnel  area  duo  to  the  fact  the  GI/5  personnel  advisor  was 
'tept  busy  with  normal  U.B.  housekeeping  chores  required  of  an  S-1,  The 
OPH/IICEL  advisor  turned  out  to  be  the  least  needed.  At  this  time,  the 
command  did  not  have  control  of  any  units  and  the  Ranger  6-2  and  G-3  per¬ 
sonnel  were  merely  reporting  agencies,  informing  tbe  commander  what  the 
different  units  in  III  Corps  were  doing.  Tte  G-4  advisor  was  the  only 
staff  advisor  able  to  .perform  as  per  his  job  description.  The  three  man 
group  advisor  team  proved  to  be  a  very  workable  team.  With  the  group 
■operating  long  distances  and  for  long  periods  of  time  away  from  the  Bien 
Hoa  area,  the  third  nan  gave  the  team  flexibility  incase  one  member  be¬ 
came  ill  or  wascn^ay  on  pass  or  leave, 

b.  After  5  November  1972t  Due  to  the  Yietnamizat  ion  program  and 
U*S.  phase  do\«i,  the  Ranger  Command  Assistance  Teaai  went  from  I6  men  to 
three  on  I5  November,  All  three  group  advisory  teams  were  eliminated 
and  the  command  team  v/aa  reduced  to  a  senior  advisor,  a  61/64  advisor 
and  a  G2/3  advisor-.  Before  this  or^nization  \'rds  operational,  however, 
the  III  Corps  Ranger  Command  received  its  An  Loc  mission  and  tbe  advisory 
team  was  again  reorganized  into  a  seven  man  team.  The  SA,  ISA,  GI/5 
advisor,  G2/3  Advisor,  and  OPNS  ICO  veie  based  at  An  Loc,  The  64  advisor 
and  clerk  typist  stayed  at  Bien  Hoa.  As  the  team  went  to  work,  job  titlei 
for  the  advisors  \-rere  in  name  only.  The  64  at  Bien  Hoa  became  the  AG/GI/ 
Supply  Officer  for  the  advisory  team  in  An  Loc.  Working  with  the  support 
agencies  at  Bien  Hoa  or  Lot^  Binh  became  secondary  to  his  B.3.  support 
duties.  Between  the  requirement  for  keeping  members  of  the  team  in  the 
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Iffi'  for  24, honrs  ajid  sickness,-  leave  and  R&R,  the  remaining- members  in- 
An  Loc,  excluding  the  SA,  i;ere  involved  in  IOC  operations.-,- and  their 
advisory  responsibilities  became  secohdaryt  J'ust  tvo  auu-itonai  =^«-iJ30*s 
vould  have  aleviated  the  IOC  requirements  to  enable  the  -officers  to.  per¬ 
form  their  oKiginally  intended  functions. 

5.  COnsidefations/Reoommendat ions  for  the  Future! 

a.  6th  Ranger  Grduot  The  primary  concern  of  the  assistance  team 
at  the  phase 'db'wn  of  the  advisory  effort  \ra.s  the  upgrading  of  the  6th 

.  Ranger  Group.' 3- ffOiiJ  Headquarters  to  reflect  a  service -logistics  company. 
This  compai^  would  enable  the  group  to  be  as  self-sufficient -as  the  other 
two  groups 

b.  T  raining:  A  secondary  concern  but  one  of  no  less  importance  is 
training.  How  tliat  the  cease-fire  is  in  effect,  sufficient  time  is  avai¬ 
lable  to  stand  down  certain  units  at  a  time  and  refit  and  retrain  them. 

It  is  recommended  that  III  Corps  Ranger  C ommand  organize  their  own  Mobile 
Training  Team;  rather  than  use  an  outside  ARVN  team  or  send  a  battalion 
all  the  way  -to  the  Ranger  Training  Center  in  MR2.  In  regards  to  the 
Ran'ger  Basic  Training  Center,  the  first  five  weeks  axe  identical  to  the 
five  weeks  at  the  ARVH  Basic  Training  Center.  The  next  three  weeks  are 
on  ranger  subjects.  I  feel  that  Ranger  High  Conmiand  would  gain  more  by 
not  dealing  in  basic  training,  and,  instead^  expand  the  basic  ranger 
training  and  conduct  more  unit  training. 

0.  Recruitings  A  consistent  problem  that  the  Ranger  Commands  have 
throughoub  Vietnam  deals  i^ith.  recruiting.  The  III  Corps  Ranger  Commandv 
and  the  3rd  and  5th  Ran.ger  Groups  each  operate  sixteen  recruiting  stands 
in  the  greater  Saigon-Bien  Hoa  areas  and  are  thus  competitive  with  eaoh 
other.  A  high  percentage  of  the  recruits  are  criminals  or  those  who 
were  given  the  choice  of  joining  the  irangers  or  going'  to  jail.  This 
factor  comhined  with  the  iirduovis  and  "blood  thirsty"  training  given 
at  Duo  My  are.  instrumental  in  pushing  the  AWOL  rate  up  to  as  high  as 
4Q?9  of  the  rsuiger  trainees.  Recruiting  of  trainees  at  the  AFVII  Basic 
Training  Center  and  allowing  draftees  at  the  same  center  to  volunteer 
for  the  rangers  would  eliiainate  the  generally  low  quality  of  ranger 
replacements  and  the  high  AWOL  rate.  The  present  III  Corps  policy  of 
assigning  returned  deserters  to  ranger  units  also  provides  low  quality 
personnel  who  contribute  to  the  high  desertion  rate  of  the  rangers.  The 
ranger  units  should  be  coiasidered  in  the  same  way  sis'  the  other  ARVN 
imits  in  respect  to  assignment  of  deserters. 

d.  Brieade/Divisioni  In  may,  1972,  the  combined  MAOV/JGS  5-72 
Committee  met  to  consider  a  new  JGS  proposal  of  forming  a  ranger  division. 
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^0^  support  the  proposal  because  it  was  felt  that 
RYIiAF  had  other  priorities  which^  would  take  precedence  over  the  formation 
of  a  new  division  and  the  logistical  support  system  would  hot  support 
the  additional  burden-..  In-,  late  August  MAOV  changed  their  stand  slTghtly 
and  approved  the  organization  of  three  ranger  brigades  with  the  elimina¬ 
tion  of  two  border  battalions  to-  provide  the  necessary  personnel  spaces . 
However,  no  apparent  action  seems  -co  have  been  taken  to. reorganize  the 
groups'  into  bri^des.  Ihe  order  placing  the  three  ranger  groups  in  MR3 
upder  the  command  and  control  of  the  III  Corps  Ranger  Command  may  be  a 
first  step  twards  the  organization  of  brigades  and/or  a  division.  I 
feel  that  before  any  reorganization  taltes  place,  JGS  is  going  to  have  to 
reconcile  the  ranger  concept.  Do  they  want  an  elite  screening  and  sur¬ 
veillance  unit  or  do  they  want  more  maneuver  battalions  to  close  with  the 
pnemy.  At  the  present  time,  in  ill  Corps  at  least,  the  ranger  group  and 
live  of  the  eight  border  battalions  are  serving  as  maneuver  battalions. 

A  strong  consideration,  would  be  to  maintain  tlie  corps  border  battalions 
but  convert  the  remaining  ranger  units  into  ARVW  or  airborne  units,  and 
eliminate  the  ranger  command  as  a  national  organization,  leaving  them  to 
the  border  mission  only. 
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L.olusive  Dates;  14  November  1972  -.27  January  1973. 

Dtivu  of  ileport;  1  February  1973. 

1,  (v)  InXrpduction,;  The  1st  Armor  Brigade  Is  an  organization  desired 

to  coinncUici  find  ccntrol  organic  ^Irmor  and  attached  combat  and  combat  support 
elements  in  tactical  operations.  The  17th  Cavalry  Itegiment  and  the  26th 
Tarili  i3i.jUadron  are  supposedlj^;  elements  organic  to  the  1st  Armor  Brigade,  bat 
during  the  period  of  this  report,  units  of  these  two  organizations  operaiied 
only  for  brief  ihteruls  with  the  1st  aVrmor  Brigade, 

Z,  (C.i  Organization:  The  lat  Armor  Brigade  consists  of  a  Brigade  Headquarters, 
a  G-levol  Brigade  Staff  and  a.  Headquarters  Troop,  Total  personnel  strength 
authorized  is  lOOj  18  officers,  22  non-commissioned  officers,  and  60  enlisted 
men.  The  authorized  rank-  of  the  Commander  is  Brigadier  General, 

3,  (C)  Personnel: 

a.  Strength, 

(1)  The  1st  Ar^ior  Brigade  was  overstrength  (115  personnel  total) 
with  no  significant  personnel  shortages, 

(2)  ii  detailed  break-out  of  authorized  and  assigned  strengths 
as  of  23  January  1973  for  the  17th  Cavalry  Regiment  and  20th  Tank  Squadron 
follows; 
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(3)  Sigijif leant  differenece  uotween  assigned  wid  operational 
Lvor.gtli  in  the  17th  Cavaliy  leginient  result  fron  the  fapt  tliat  the  17th 
'Jo airy  iiGgiinent  yas  required  to  keep  md  secure  a  base  emp  jhi  the  pa  Nang 

In  addition,  at  various  times  up  to  100  new  recruits  hay.e  been  assigned  ; 
Lu  the  17th  Cavalry  for  training  aiid  retention  as  replacements  or  for  sub- 
n.^ueht  assigiuixiit’  to  other  Cavalry  units.  The  2pth'  Tank  Squadron  spailarly 
u,lv;ays  had  a'  na..Juer  of  recruits  ti’aining  on  the  M48.43» 

b,  -quality. 

(1 )  Training, 


(a)  Tlje  Ist  Jirmor  Brigade  Headquarters  and  Staff  were  in  a 
garrison  enviroirrient  until  10  January  1973.  There  was  no  staff  training. 

^.rogriu;,  tliough  the  staff  did  function  in  their  areas  of  responsibility  as 
i'ucordicg  agencies.  Upon  r.iOvement  to  arj  area  pf  operations  on  10  January,  staff 
iiUK.tionlng' was  poor,  '  With  strong  guidance  from  the  Brigade  Commander,  the 
performance  had  advanced  to  average  by  27  January, 


(b)  Prior  to  January  1973  there  Wis  no  training  program  beyond 
the  individual  crew  duties  phase.  On  3  January  a  training  program  was 
ostubiishod  for  Cavalry  uid  Tank  Troops  on  a  10  d^y  cycle  basis.  The  program 
wus  generally  outlined  by  the  lat  Arjuor  Brigade,  with  the  20th  Tank  Squadron 
Cpi.v>icnder  assuming  direct  responsibility,  The  advisory  team  recommended  a 
ti'cijjing  cycle  of  20  to  30  days.  The  Brigade  Commander  agreed  but  informed 
liie  advisory  team  that  it  was  extremely  difficult  tp  get  units  bad:  from  the 
jdrborjie  and  llarine  Divisions  and  that  initaiiy,  if  the  Brigade  desired  to 
have  any  training  program  a  10  day  cycle  would  h©  best.  The  prime  factor 
Ijufiind  the  establishment  of  the  training  program  was  the  interest  shown  in 
ai'uor  units  by  LTQ  THl,  the  Deputy  Corpp  Commander,  Prior  lack  of  progress 
ap  to  this  time  is  primarily  attribu^d  to  two  factors j  a  lack  of  initiative 
ur.  the  part  of  Vietnamese  armor  unit  commanders,  and  the  rapidly  changing 
dispersion  of  Armor  units  under  the  control  of  the  Airborne  and  IJarine 
Divisions,  Summing  up,  a  nth  Cavalry  and  20th  Tank  Squadron  UJiit  tactical 
tx'aining  progi’am  was  non-existent  until  January,  though  both  units  conducted 
average  quality  prew  training. 


(2)  Leadership, 


(a)  1st  armor  Brigade  -  COL  Vu  Quoc  Gia  was  only  observed 
under  field  conditipus  fpr  17  days.  Though  limited  opportunity  for  observa¬ 
tion  was  available,  COL  Gia  appeared  to  be  a  forceful  and  confident  epniuunder. 
I  wpuld  place  COL  Gia  in  the  very  good  to  excellent  categary  as  a  field 
coramander, 
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(T?)  1,7th  Cavalry  Regiment  -  LTC  Kguyen  Xuan'  Dimg  had  no  major 
tactical  role  during  the  period  of  this  report.  From  prior  e:q)erienc^  ai . 
Senior  Advisory  17th  Cavalry  Regiment,.  I  vould  categorize  LTC  Dung  as  a  good 
commander, 

(c)  20th  Tank  Squadron  -  LTC'  Nguyen  Van  Ta  had  lio  tactical  role 
until  the  day  before  his  advisor  departed.  The  advisor  teA^  categorized , .. 

LTC  Ta  as  an  eoxellent  comandef. 

c.  Personnel  llanagement;  An  overall  shortage  of  armor  officers  and 
non-commissioned  officers  was  found  in  all  maneuver  units, 

4,  (C)  Operations, 

a.  Goals  (Mssion) 

(1)  14  November  1972  -  iO  January  1973  -  1st  Armor  Brigade  occupied 
a  compound  in  Hue  and  was  conOemed  with  receiving  and  f6n;ardirg  reports 
concerning  the  personnel  and  logistical  status  of  all  Aimior  Units  in  HH-1, 
Occasional  staff  visits  tp  armor  \.inits  were  conducted  with  primary  concern 
being  the  personnel  and  logistical  status  of  the  uiiits.  Though  a  liaison 
officer  was  assigned  to  I  Corps,  if  there  was  an  attempt  to  influence  tho 
use  of  armor  assets  iJi*l'LRr-l,  it  was  not  apparent  to  the  advisor  tefim.  During 
a  visit  on  6  December  1972,  LTG  TUi  dir/xsted  the  Ist  Armor  Brigade  to  prepare 
a  countei^-attack  plein  for  the  ai’ea  South  West  of  Quang  Tri, 

(2)  10  January  1-973  -  2-7  January  1973  -  The  1st  Arm^  Brigade  moved  _ 
from  Hue  to  Iloa  My  (Camp  Svans)  and  on  12  January  under  the  operational  control 
of  the  Aii’borne  Division,  assumed  responsi-bility  for,  an  area  or  operations 

in  the  viciriity  of  Hoa  V.y.  A  24  kilometer  portion  of  QL-1,  including  six 
bridges,  completed  tho  area  of  operations.  The  mission  v/as  thi’oefold. 


(sty  To  SOai'Ui*  Ic-i  t-'-i-i-*.  i-i.u  « 

area  of  operations, 

(b)  To  secure  Hoa  My  (Camp  Evans), 

(c)  To  be  prepared  to  act  as  a  counterattack  force  in  a 
Corps  reserve  role, 

b.  General  Concept, 

(l )  Maneuver  Units  Available, 

(a)  1  troop  (-),  20th  Tank  Squadron,' 

(b)  1  Cavalry  troop,  cavalry  regiment. 
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(c)  120th  Regional  Forces  Battalion  (4  companies),  • 

(d)  1st  Regional  Forces  Group  (3  companies), 

;  (e.)  3  District  headquarters  with  a  total  of  7  popular  forces 

companies , 

(2)  The  infantry  units  opei’ated  in  their  assigned  -sectors  in-the  " 
area  of  operations  with  one  tank  platoon  under  the  operational  -contro.l  'of 
the  120th  RF  battalion.  The  remaining  armor  forces  remained,  in  the  Pba  My 
•(Camp  Evans')  area  training  and  for  Use  as  a  reaction  or  cpunteattack.  force 
where  necessary.  On  1B  January  operational  commitment  of  tho  armored  cavalry 
unit  in  trainiJig  removed  the  cavalry  troop  from  the  forces  available'. 

c.  Summary  of  Operations  of  Note:  There  was  no  significant  activity 
in  the  area  of  operations. 

d,  '  Flans:  Operational  plans  v/ere  adequate.  Formal  and  written  con tin^ 

gency  planning  was  virtually  non-existent,  though  verbal  directions  concerning 
the  reaction  or  counterattack  force  had  been  -given  to  subordinate  commanders , 
There  appeared  to  be  ho  specific  guidance,  particularly  in  the,  ai'ea  of  assursp- 
tions,  issued  by  higher  headquarters.  Contingency  planning  is  .an  extremely 
weak  area*  .  <■ 

5.  (C)  Trainiiig, 

a.  General,  On  3  January  1973  the  foimial  training  program  discussed  , 
in  paragraph  3b,(ill  (b)  was  started.  An  I'I48A3  tank  troop  and  on  armored  ■. 
cavalry  troop  v/ere  to  participate  in  each  10  day  cycle.  The  initial  phase 
was  to  be  broken  down  as  follows:  ’  '* 

-  3  -Gays  r  weapons  training  caid  crew  firing  exercise, 

-  2  days  -  maintenance.  j 

‘1 

-  3  Gays  -  Platoon  tactical  training  to  include  combined  arms  training. 

-  2  days  -  tx’oop  rest  and  maintenance.  t 

-  1  day  -  unit  rotation.  j 

As  previously  mentioned,  tliis  training  was  dependent  on  the  actions  of 
LTG  Thi  in  getting  the  annor  units  released  by  oheir  control  imits  at  the 
proper  time.  Even  with  guidance  from  Corps,  some  difficulty  was  experienced', 
in  getting  units  released  at  the  proper  time,  Cu  18  Januaiy  the  cavalry 
units  were  withdrawn  because  of  operational  com:/dtmonts,  thus  ending  the  < 
cavalry  trc.ining. 
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b.  Jiffectiyeness:  The  tank  gumiery  training  proceeded  snusothljr.  The 
px’ogi’^ii  was  well  planiied  and  the  range  waa  well  nin,  with  one  major  deficienc/. 
-idequate  scoring  and  the  provisions  for  a  crew  critique  did  not  exist,  ^4^ch 
tvdvisor  effort  failed  to  cprrect  this  deficiency.  There  is  a  tendency  for 
the  senior  armor  officers  to  hang  Wck  from  the  equipment  and  not  get  invol- 
vod  With  the  actual  operation  of  the  equipment,  particalarjy  the  tank  weapons 
and  automotive  system',  Unfaniliarity  with  comparatively  new  pieces  of  -equij)- 
rnent  and  cultural  outlook  probably  account  for  this  lack  of  involvement.  The 
lack  of  involvement  is  detrimental  to  the  training  and  maintenance  programi 
Tile  armored  cavalry  training  lacked  good,  high  level  supervision,  The‘  initial 
weapons  training  was  conducted  in  a  poor  teaching  atmosphere.  A-  good  progr^ 
of  platoon  tactical  training  was  never  developed.  The  combined  arms  training 
■with  the  airborne  units  was  characterized  by  poor  use  of  the  armor  assets, 
oenior  Armor  officer  supervision  could  possibly  have  corrected  the  deficienoies, 

6,  'C)-  Logistics. 

a.  Supply:-  There  were  indications,  though  nothing  specific  ever  developed, 
that  troops  in  some  units  were  not  receiving  the  designated  Class  I,  The 
brigade  ExecutiiiW  Officei'and  the  Senior  Advisor  discussed  the  situation',  and 
the  Brigade  Executive  Officer  informed  the  Senior  Advisor  that  he  was  aware 

of  the  situation  and  was  investigating, 

b.  Maintenance. 

(1 )  Personnel  -  An  adequate,  trained  maintenance  organization  exihts 
in  all,  tmits, 

{2/.  oapply  »  Itoihtenancs  administration  has  been  excellent  at  the 
unit  level.  '  The  formal  AHVN  maintenance  system  lacks  adequate  follow  up 
procedures  such  as  a  monthly  consolidation,  A  major  problem  has  been  the 
lack  of  partsuuot  only  of  major  items  but  of  smaller  parts  as  veil. 

(3)  H4BA3  -  Major  problems  in  support  maintenance  were  overcome 
in  Decemter  when  Corps  level  command  infl\lence  aided  the  814th  DS  compai^y 
in  upgrading  its  capability.  Movement  of  general  support  maintenance  assets 
for  the  M48A3  from  Da  Nang  to  Fhu  Bal  also  materially  aided  the  support 
maintenance  program. 

7,  (C)  ^Communication:  No  problems. 

8,  (0)  Combat  Support, 

a,  Radar  and  Artillery  -  The  1st  Armor  Brigader  area  of  operation 
developed  no  significant  activity,  A  few  personnel  sightings  on  radar  were 
engaged  by  the  artillery  with  unknown  effect, 

b.  Air  cavalry:  U.S,  Air  cavalry  was  used  on  two  occaseicne.  In 
response  to  a  sighting  of  fresh  wheel  vehicle  tracks,  the  1st  Armor  Brigade 
initiated  an  armor  sweep  through  the  sighting  area. 


'  lCo|^  ovcdlabJa  lo  DDC  does  not 
■pekmif  fully  legible  reproduction 
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S',  (C)  Combat  Units: 

a, .  1;7tii;  Cayaliry  Regiment  -  No  observatiom  was;  made,  of‘  the.  1{7th.  Cavalry- 

during,  tiiis  period  as  the  'combat,  element®  were,  under  the  operational 
control  of  the  rRu’ine  and.  Airborne  .Divisions., 

b.  2d,th'-  Tanlfc  Squadron  -■  At  present  inadequate-  information;  is.  a-vailable. 
to-  pi-Oi-eriy  eva-luate  the  2Qth  Tank  Squadix>nv  The  20thi  Tank  Squadron.  Senior • 
..dvisoiv  was't  present,  during,  operations  on<  27'  January  and!  28'  January,^  but,  was 
required  to  leave*  the  unit,  at,  the  t^e  of  the?  ceas.ej  fire  and  report  to  his.- 
new  duty  on-  the*  ?our  Party  Joint  Military  eommi'ssi’on.,  During*  the,*  limited  time 
of  obsei’vationi  the  20th*  Ttude  Squadron  (-);  took  part  ill  a  difficult  operation,, 
which  include,  a  nigh]t  attack,.  It  is  believed;  the,-  squadron  performed-  in.  an; 
outs.tundingt.mann^rT  More,  accurate  asseesments)  may  available*  in  Marine* 
advisor  repo,r,ts„ 

10,.  (C),  The:  Advisory;  li-fort, 

a. .  Organization,. 

(1) '  Senior,  iidvisor#  ■P3't  Armor  Brigade., 

(2) )  Senior  Advisor^,  20ths  Tank- Squadron., 

b. .  Support  —  Through  FiUC  Forward., 

c. .  Awards:'  The,-  1st-  Armor-  Brigade!  HQ,  and^the.  17th  Cavalry  Bsglment 
.(Minus  1st  troop);  were,  awarded  the*  presideatal;  Unit;  Citation:  (Amy);  by  GO 
No  37',  dated'  2'  ,ChtQber  1,972'.  No  award!  hast  yet.  leen  madk!  to  these*  units. 

11-..  (C)  Overall  Evaluation;; 

The,  Ist  Armor  Dri'gade  was  not  employed,  Md!  therefore.*  was  improparlly 
employed'  during;  most  of  the  reporting-  period..  A,  natural  concequence,  ox-  the 
lack  of  employment  was,  the  atropny-  of  -the  command;  and'  staff  elements  of  the 
1st  diTmor-  Brigade.  Staff  problems  were-  clearly  evident  dui'ing-  the  initial 
phases  of  employment  of  the.  brigade.  At.  the^ brigade-  and  perhaps  higher 
levels,-  there*  was*  inadequate  contingency  planning..  Such,  plaiui  as  were  discussed 
were  always,  dlacussed  in  vague  terms.  No  specific,  written  contingency  plana 
were  ever  developed,, 

Among  the  keys,  to.  armor  employment  i'e.  'the,  combined:  arms-  approach.  lEven 
the  high  level  Interest  in  the.  use  of  the.  Ist.  Armor  Brig^e  as.  a  coxmter 
attack  force  appeared  to  envision  -the.  forces  as,  an  all.  armor  element.  There- 
has  been  almost  no,  combined  arms  training  conducted.. 

Possibly »•  8-  worse  px-oblera  in  northern-  MBr*l  was-  the  employment  of  the 
amor-  maneuvif  elements.  Generally  their  use,  was  characterized  by  widespi*ead 
disassembly  of  the.  armor  units,  down-  to  platoon,  and  section  level,.  This 
disaasai^l^.  not.  only  destroyed  the,  ability  of  armor  tinits  to  tatss.  when 
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necessary,  but  also  tended  to  destroy  or  n«gate  the  cha.^ji  of  command  in 
ar;.ior  units.  It  did  not  appear  that  the  infantry  type  f.uuitsj  nor  for  that 
matter  some  U.S.  advisors  to  these  units,  appreciated  the  capabilities  ,of 
the  armor  units.  A- tendency  to  attejnpt  to  use  M-113  aiinor^  personnel 
carriers  in  the  role  of  a  tank,  rather  than  that  of  a  fire  support  vehicle 
aud  combat  personnel  carrier,  resulted  in  frustration  for  all  concerned,  as 
the  I^lf3  is  not  suited  for  use  as  a  tank  in  the  increasingly  sophisticated 
'cdttefieid  environment  in  northern,  lIit-1.  The  cliche  "The  best  ^ti  tank 
i/cupon  is  a  t^"  doomed  the  tanks  to  a  i'  le  ijiore  appropriate  to  other  weapons 
systems.  The  tank  is  primary  an  offensive  weapons  system.  The  tank  assets 
were  scattered,  about  northern  MRr-1  waiting  for  enety  tank  attacks.  Available 
tank  assets  in  any  one  area  generally  amounted  to  no  more  than  a  platoon. 

The  Important  principal  of  mass  was  never  attained,  except  for  the  operation 
of  11  January  in  the  Marine  area  of  operation,  and  even  then  less  than  one-half 
of  the  available  M4.8A3  assets  were  initially  committed.  The  remaining  aimor 
assets  remained  in  Lhoir  inappropriate  anti-tank  role. 

T2.C*r)  ouinmaiyi. 

Mijor  unit  leadership  in  the  Armor  units  in  Mil-1  ranged  from  good  to 
excellenti  Major  Arraor  Headquarters  were  rarely  used'  in  a  tactical  role. 

Armor  assets  were  widely  dispersed  and  generally  poorly  used.  Employment 
of  i.rmor  Brigade  as  a  tactical  headquarters  should  be  continued.  Combined 
arms  training  should  be  initiated  under  the  control  of  1st  Armor  Brigade. 
Support  maintenance  improved  from  poor  to  adequate  during  the.  priod  of  this 
report.  Contingency  planning  was  virtually  non-existant. 
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MCER-OP  (2  Feb  73)  1st  Ind 

SUEJECT:  Senior  Officer  Debriefing  Report 


Headquarters j  First  Regional  Assistance  Cpiniiiand,  APO  5'63l.^?,  I7  February  I973 

THRU:  Comwander,  U.S.  FaHtary'  Assistance  Coiiimand,  Vietnam,  ATTN:  I'4Ci)0-K 
APO  96222 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  ATTN:  FOR  OT  UT, 

Department  of  the  Army,  Washington,  D.O.  20310 


The  Debriefing  Report  prepared  by  Najor  Thomas  J.  Haycraft,  Senior 
Advisor  to  the  1st  Armor  Brigade  (ARVN),  has  been  revievied,  by  this  head¬ 
quarters  and  no  additional  comment  is  necessary^ 


FOR  THE  GOmNDER: 
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